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This phenomenological study was designed to explore program coordinators’
perceptions of their leadership role in the administration of GME programs

Participant Demographic Data

Education
High School

through the lens of adaptive leadership. Data were collected via semi-structured
interviews and two focus groups.

RESULTS / FINDINGS:

* Program coordinator’s exhibited adaptive leadership characteristics in the day-
to-day management of GME programs.

« Majority of program coordinators experienced significant impact to job
responsibilities based on accreditation policy changes.

SIGNIFICANCE / IMPLICATIONS:

* Include description of program coordinator role in ACGME’s common program
requirements.

« Conduct additional studies to examine the impact of program coordinator
leadership

Some College
Bachelors
Masters
Doctorate

Job Title
Academic Program Manager
Administrative Secretary
Race/Ethnicity Administrative Assistant
American Indian/Alaska Native Residency Program Assistant
Asian/Pacific Islander Residency Program Coordinator
Black or African American Program Coordinator
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White or Caucasian {(non-Hispanic)
MNon-resident International;
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